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Presentation on Knowledge Management:
Best Practices & Lessons Learned from the 2007 Shutdown

In 2007 it was necessary for ADMA-OPCO to carry out a large amount of work
related to new projects, de-bottlenecking to increase oil production potential, deck
extensions, other plant modifications and major maintenance work. In addition,
ADMA-OPCO wanted to undertake work to enhance plant integrity and HSE. Also
ADGAS was required to carry out unavoidable statutory maintenance on Gas
Liquefaction trains 1 and 2. This maintenance work required a complete shutdown
and ADGAS would not be able to import gas from ADMA-OPCO.

With the necessary controls in place some of the work could be carried out while
the plant was on line. However, to complete some critical tasks it required that the
plant be shutdown.-There was a need to carry out major maintenance,
modifications had to be made to the plant and project tie-ins had to be completed.
The shutdown of ADMA-OPCOQO'’s production would also affect other companies. It
was therefore critical to have the strongest collaboration and cooperation with the
main contractor NPCC and key other operators. The most accurate timing of the
shutdown had to be closely coordinated and agreed to ensure the minimum
business impact.
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